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Introduction
Life sciences cost per hire will continue to rise at a rate of 7% per annually,
talent pools continue to constrict and 85% of jobs that will exist in 2030
don’t exist right now; how is your workforce planning going?
Talent is universally accepted as a key to competitive advantage. You need the best people
for the job in order to be an outstanding company, so that more people will be attracted
to join. Getting the right Talent Leader has never been more important and critical to a
business.
With continued advances in technology and artificial intelligence companies such as IBM are creating a global
community for Talent Leaders to share experiences and explore pertinent topics that are impacting talent
acquisition on a biannual basis.
Just to throw a curve ball in at this early stage. Whilst more Talent and HR talk and strategize, in my own 25
years of recruitment experience, I have never known a time when there has been such a shortage of skilled
talent across all functions of life sciences and paradoxically, I have also never seen as many hurdles to hiring
being created. Process for process sake?
To break this down simply, the talent that is out in the market is more often than not being treated as a
commodity on their candidate journey. It is now taking between 6 to 8 weeks from a CV submission to offer
stage. Some can take even longer. These slow, ineffective and often more laborious processes mean you lose
more great hires than you gain. In fact, you often get left with available talent as opposed to the best talent.
The winners emerging in the best talent race are the agile emerging or forward-thinking companies.
In our current UK condition of “off to hell in a Brexit made handcart”, the UK holds the majority of HR/Talent
life science vacancies with 18.8% of the total EU market. Possibly a more interesting fact is hiring activity in the
UK has increased by 17.5% in 2019 to date. This seems acutely at odds against the backdrop of the current
media of what a disaster zone the UK is as we enter another Brexit milestone. I only make this observation
based on the fact that in slow, uncertain or threatened economies hiring tends to slow or decline, not
increase? If the hiring of HR and Talent is increasing, you assume overall job opportunities have also
increased?
On a global scale, according to Radford’s Global Workforce Trends at Life Sciences Companies survey for Q2Q3 2018, the industry continues to “compete fiercely for talent worldwide.” Many regions are experiencing
“aggressive hiring” by life sciences companies. The survey discovered strong hiring upswings in India and the
UK. This would again support the trends we are seeing in the growth of HR/Talent execs in the UK. You may
believe the growth in talent is at the decline of the recruitment industry? But again we have seen major
growth in start-up life science recruitment companies as well.
The fastest developing country in Europe is Poland, where recruitment has increased by 60%, compared to
2018 and now accounts for 8.7% of the total vacancies across Europe. Poland might not be the first place you
associate with biotech, but the country is becoming an emerging hotspot for pharmaceutical companies and
biotech start-ups whilst also looking to develop its MedTech market.
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The second busiest country accounting for 6.3% of HR vacancies is Ireland. Here the demand for Recruitment
professionals has increased by 100%, compared to 2018.
The report also notes that Slovakia is becoming a leading hub for Recruitment roles, with volumes rocketing by
7 times more than in the previous two years. The Life Sciences sector in Slovakia is represented mainly by the
production of pharmaceuticals, medical devices and cosmetics. Strong R&D focus on life sciences sector and a
growing presence of large international companies performing R&D. The gift of Slovakia is its qualified and
cost–effective workforce with a high education level. Although this sector accounts for a relatively small share
on the entire industrial production, it offers great potential for new investors. Like Ireland, Slovakia offers
attractive tax rates and investment incentives so it is likely that it will continue to attract life sciences
organisations. Centrally located in Europe, a member of the Eurozone and boasting a highly skilled population,
the country is one to watch in the sector.
However, perhaps one of the greatest challenges of life sciences is the growing skill shift created by the new
technologies coming through. All this disruption in life sciences is having an impact on talent strategies
globally, necessitating a new approach to recruiting, training, motivating and retaining the best teams to
support business transformation and growth in the “Patient First” era. For many years people viewed
contract, freelance, and gig employment as “alternative work,” options considered to be supplementary to
full-time jobs. Today, this segment of the workforce has gone mainstream, and it needs to be managed
strategically. Given growing skill shortages and the low birth rate in many countries, leveraging and managing
“alternative” workforces will become essential to business growth in the years ahead. This is Talent/HR heavy
work will need to be augmented by expert life science staffing organisations.
So, as we see freelancers as the fastest-growing labour group in the European Union, with their number
doubling between 2000 and 2014; growth in freelancing has been faster than overall employment growth in
the United Kingdom, France, and the Netherlands. The world is seeing rapid growth in the number of people
working under such arrangements. In the UK with the private sector about to have laws tightened around IR35
additional pressures exist with a vast level of activity existing in the limited contract candidate base.
So, as an HR or Talent expert how would you evaluate your company’s eﬀectiveness in sourcing and managing
alternative workforce sources?
In the Deloitte Global Human Capital Trends survey, 2019 only 8% of respondents said they felt they were,
best in class, with established processes to manage and develop alternative workforce sources. That could be
a career ending statistic for the 92% who are not well enough prepared. This, coupled with protracted
processes, (in many cases, a disregard for the candidate experience) and an unrealistic view point around
skilled labour availability and that age old attitude of “we need at least 2 years’ experience” my question
would be, if 85% of the jobs that will exist in 2030 don’t exist right now, where are you getting your future
talent from, because we know you’re not developing and training this future talent?

Yvette Cleland - CEO | Clinical Professionals Ltd
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Human Resources is becoming a critical factor for business.

Overview
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With the digitization of HR processes, and the advancements in recruitment technologies, this has meant that for
Corporations, they are increasingly able to use tools to enable and facilitate them.
For example, the rise of LinkedIN has led to internal recruitment teams being able to at a click, contact hundreds
of potential applicants, to notify them of relevant roles. Advancements in applicant tracking systems, mean that
businesses are able to effectively run job boards from their own website, with the ability to notify people who
register of opportunities as they arise. All this is leading to corporations investing more into internalising and
optimising their HR and recruitment functions.
Indeed, when analysing the last few years, we see that the underlying trend is up. For context, we have seen
vacancy growth of 18% this year so far across all functions, compared to 2018. However within the HR function
specifically, the increase recorded was less, at 9% so far this year.
It is also worth highlighting the drop in activity in 2017, where Q3 had volumes decrease by 13.6% compared
to the beginning of the year. Interestingly the dip was only really recorded in that quarter. By Q4 volumes had
broadly picked up and have since continued to grow into 2019. As a result, in Q1 of this year volumes are 6.5%
than in Q4 2018.
Analyzing HR vacancies as a percentage of all vacancies, we see the share in 2019 has been decreasing over the
period of the last two years.
Whilst HR remains a small function overall (it constitutes under 1% of all vacancies) within that paradigm, we see
it has fallen from 0.37% of vacancies in 2017, to 0.32% this year so far.
To what extent is this a function of the M&A consolidation happening in the sector? As businesses merge, what is
this meaning for the centralised HR functions?
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Analysis by Country
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When making a deeper analysis of the trends in HR HR Vacancies in Top 5 Countries, 2017-2019 est.
by country we see the following:
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Overall, the UK holds the majority of HR vacancies
with 18.8% of the total. Overall hiring activity in
the UK has increased by 17.5%, so far this year.
However, the fastest developing country in
Europe is Poland, where recruitment has
increased by 60%, compared to 2018. Such is the
growth in the country, that it now accounts for
8.7% of the total vacancies across Europe, which
is much higher than in previous years (4.3 in 2017
and 6.7% in 2018).
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The second busiest country accounting for 6.3%
2017
2018
2019
of HR vacancies in Ireland, where its year on year
activity grew by 58.6%. Also worth flagging is
France. Comparing to 2018, the amount of new
Recruitment Vacancies in Top 5 Countries, 2017-2019 est.
HR vacancies increased by 58.6%.
By contrast, the demand for HR Roles declined
in both Germany and Czech Republic. The
recruitment activity in those countries has
decreased by 24% and 6.2% respectively,
compared to 2018.

When we analyze the activity for Recruitment roles
specifically, trends emerging include:
•

1 400

140
120
100
80
60
40
20
UK

Poland

Slovakia is becoming a leading hub for
Recruitment roles, with volumes rocketing by
2017
7 times more than in the previous two years.
Moreover, in 2019 it accounts 10.4% of the total
vacancies, which meant it ended up being level in % of Recruitment Vacancies
activity with Poland (year on year activity growth
for 57% and 10.4% of total vacancies in 2019).
Ireland is the second fastest developing country.
Here, the demand for Recruitment professionals
has increased by 100%, compared to 2018.
The decrease in HR vacancies in Germany
similarly caused a significant drop in Recruitment
roles, where volumes decreased by 43.7%,
compared to 2018. After being the second largest
country in terms of vacancies in 2018, in 2019
the number of vacancies had dropped by 8.5%,
resulting in it dropping to fourth
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Sector Analysis
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When analyzing HR vacancies across Europe by HR Vacancies by Sector, 2017-2019 est.
sector, the most significant increase in activity was 2 000
seen within Biotechnology, with increases of 56.9%, 1 800
compared to 2018.
1 600
Also worth highlighting is the growth within Clinical
Research Organisations, with demand for HR roles
growing by 9.3% so far this year. It is also the second
largest sector for hiring, accounting for 14.6% of the
total vacancies.
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Within Big Pharma, hiring was slightly down. What
we see here is that year on year activity across the
sector rose by 4.7%, so significantly less than within
Biotech, or the CRO’s.
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It is also worth mentioning, as a result of the rapid
growth of the other sectors, the proportion of HR Recruitment Vacancies by Sector, 2017-2019 est.
vacancies within Big Pharma has dropped over the
300
last two years, from 82.7% in 2017 to 75.2% so far
250
this year.
When we are analysing the trends for vacancies
for Internal recruiters by sector unsurprisingly Big
Pharma is the largest segment. However activity
has decreased by 25.3% in a two year period. With
this, we see proportion of internal recruitment
vacancies within Big Pharma fall from being 71% of
the total, to 57%.
In contrast, there has been significant growth
within both Biotechnology and the Clinical Research
Organisations, with an increase in hiring of 20%
compared to 2018. This has meant that these
sectors have both increased as a share of the total,
with Biotechnology increasing from 5.7% to 7.5%
and Clinical Research Organisations increase from
27.2% to 35.5%.
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Top 20 Companies
When ranking the Life Sciences companies in terms
of their vacancies for Internal Recruiters, IQVIA
continues to be the leading company in the top 20,
however, volumes are flat over the period.
Being in the middle of the list of top companies in
a prior year, in 2019 Syneos Health has rocketed to
second place for recruiting, with an expansion in
vacancies of 66%, compared to 2018.
Also worth flagging is the expansion in demand for
Recruitment specialists in Pfizer. The new potential
facility in Freiburg has resulted in a surge in hiring
and the increase in terms of vacancy activity is by
77.7%, so far this year.
The eagerness of Parexel to improve its cancer
drug development services has been reflected in
the expansion of its HR and recruitment function,
with volumes increasing by 45.4%, compared to the
prior year.
Other companies which have recorded growth are
GSK and ICON.
In contrast, we see a significant decrease in
vacancies in Roche, with volumes down by 56%. It
is also worth highlighting the decline in activity for
Recruitment roles in AstraZeneca. Here, the number
of vacancies has decreased by 62%.
Also worth noting is J&J. Whilst for the prior two
years they had been the leading company in terms
of vacancies for recruitment professionals, this year
so far volumes have plummeted by 78%.
Finally, Covance are worth drawing attention to as
an example of a CRO where activity has been in
decline over the period, with volumes this year on
course to be 60% down on 2017.
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Top 20 Companies by Recruitment Vacancies
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Clinical Professionals is Europe’s leading life science staffing business offering outsourced solutions via Functional Service Provision
(FSP) and traditional, high quality staffing solutions. 95% of hiring managers rate Clinical Professionals as consistently superior
in quality, speed of response, staff retention and communication. In addition to this, nine out of ten customers rate the company
as their most trusted partner. Clinical Professionals have developed a highly comprehensive understanding of a broad range
of specialist functional disciplines within the pharmaceutical industry. Our knowledge-base has its foundations in an unrivalled
blend of industry experience combined with a commitment to investing in training and development. We have specialist teams
dedicated to recruiting within the various pharmaceutical sectors for permanent, contract, interim, FSP and freelance vacancies.
Clinical Professionals offer a variety of services for both candidates and clients, including our CP FSP model, offering clients
the opportunity to outsource the recruitment of a whole team whilst retaining control of the monitoring function in-house.

What we do:

Our Service Capabilities across all European Countries include:
•
Contingency permanent recruitment
•
Contract recruitment – freelance and PAYE via Clinical Professionals/Only Medics
•
Search and selection permanent recruitment
•
Specialist ‘project-based’ interims via Clinical Professionals/Only Medics
•
FSP outsourced teams across Europe
•
2018 European Salary Survey to determine the salary and benefits for each sector of the UK Life Science industry.
For more information or to speak to one of our team please contact us on +44118 959 4990 or email
info@clinicalprofessionals.co.uk
UK Office

EU Office

33 Blagrave Street, Reading, Berkshire, RG1 1PW
t | +44 (0)118 959 4990

5 Old Bailey, London, EC4M 7BA
t | +44 (0)207 822 1710

Vacancysoft is a subscription-based data publisher for the Recruitment Industry.
Established in 2006, we now have thousands of subscribers worldwide, clients range from FTSE listed businesses to industry
specialists, whereby we optimise business development and client care.

Recruitment Industry Insights Newsletter

Vacancy Tracker

Contains all the reports, along with other analysis we produce
and are published to all relevant people in the recruitment
industry. Register for our newsletter at
vacancysoft.com/Newsletter

Provides real-time updates of the latest vacancies being
published on company websites, with every user having the
ability to create their own personalised feed. Sign up for a free
trial at vacancysoft.com/FreeTrial

Market Reports

Business Intelligence Unit

Written in partnership with leading organisations in the
recruitment industry providing unique analysis and insight
on the latest trends and are frequently quoted in leading
business media. Please email our support team at support@
vacancysoft.com if you have any specific questions regarding
this report.

Then works with clients to provide bespoke solutions
enabling greater insight on market trends enhancing strategy
and planning. Contact us to find out more at
support@vacancysoft.com

About Vacancyso� Data
Every day Vacancyso� monitors careers centres
on thousands of company websites, and gathers
links where there is change. These links are then
categorised automa�cally, and in the case of
relevant content, by Vacancyso� staﬀ.

vacancyso�.com
clinicalprofessionals.co.uk

