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2020 is shaping up to be filled with opportunities and obstacles for staffing  

and recruitment businesses. The talent shortage, low unemployment rates, and  

economic uncertainly loom large, but most recruitment professionals are optimistic 

they can reach new heights in the year ahead. What are the opportunities awaiting 

in the year ahead? We asked some of the industry’s most innovative and influential 

leaders to weigh in on the trends that will shape 2020.

The leading minds agree: relationships and technology will be key for  

businesses to succeed. In the coming year, firms will be focusing their efforts  

on improving the client and candidate experience. Staffing leaders view the talent 

shortage as an incredible opportunity to leverage reskilling efforts and flexible 

working options to improve the candidate experience. Digital transformation  

strategies continue to take shape as automation pervades the industry and  

AI moves from nascent to practical. In a time of tumult and possibility, the  

recruitment business that can navigate change will be best prepared to thrive.

What should get your attention and what really matters?  

Here’s what these leaders had to say.
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What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Automation and AI. The advancement 
of automation and artificial intelligence 
will continue to revolutionize the  
recruiting and staffing industry.

Keep close to the pulse of what is  
happening throughout the industry.  
Listen to what new companies are  
saying and take many demos to  
see if new technology could fit  
into the technology ecosystem at  
your organization.

What advice would you give to firms to capitalize on this trend?BILL
PEPPLER
COO, Kavaliro
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KYLE
POWER
Sr. Director of

Interactive Marketing,  
CHG Healthcare Services

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

The candidate experience. I believe firms need  
to focus on the candidate experience and  
personalizing it where it’s appropriate is one of the 
trends that will continue to have a large impact. 
When done right and automated well, it can allow 
recruiters to have better personal conversations 
with talent to build strong connections as well as 
understand how candidates are feeling, which can 
ultimately increase loyalty to a firm. It can also help 
increase the pace of finding the right talent.

You don’t have to solve everything–even small 
things can have a big impact. Find an area that  
you can test and track improvements and move  
on to the next area. Organizational change can  
be challenging, so finding small wins early  
can help a lot.

What advice would you give to firms to capitalize on this trend?
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TIM
PRÖHM

Vice President of Digital  
Product Development,  

KellyOCG

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Digital staffing platforms. I believe that 2020 will be the year where  

we see a visible emergence of online staffing platforms that pose a  

significant threat to staffing and recruitment businesses. We have  

observed a massive growth of human cloud platforms over the past 

year where organizations can directly connect with freelance talent on 

a global basis. This trend will continue and spread into the traditional 

staffing segment where temporary workers can self-select jobs through 

an online platform and skip the interaction with a staffing agency. This 

digital trend is visible in other industries (for example in e-commerce, 

transportation and hospitality) for a while and will ultimately disrupt 

the staffing industry.

Every staffing or recruiting organization needs to understand this  

trend and assess the opportunities that digitization brings. My strong  

suggestion is to constantly think about further process digitization 

and automation and to also develop partnership strategies with online 

staffing platforms. Traditional thinking that regards staffing and  

recruitment agencies as competitors needs to change in a digital  

economy as partnerships are crucial to achieve the critical mass  

to compete with venture capital-backed startups.

What advice would you give to firms to capitalize on this trend?
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What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Flexibility at work. People are looking
for more control over where and how they 
work. This desire is fuelling a rise in gig 
workers who are seeking to fit work around 
their lives and not the other way around.

Firms have to ditch the script and look 
outside their comfort zone when they 
consider how to get work done. They must 
engage with a growing community of  
independent workers and be prepared  
to search beyond their industry for  
people with the right attitude  
and potential.

What advice would you give to firms to capitalize on this trend?
SAM 

SMITH
Vice President of Global  

Solutions, Global Practice 
Group Leader, Life  

Sciences & Healthcare,  
KellyOCG 
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VIRGINIA
WATSON

Founder, Watson  
Workforce Solutions,  

LLC

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Digital transformation and reskilling. Continued  
automation being introduced into the candidate  
experience/recruitment process, and the upskilling 
of talent–creating talent with skills needed to meet 
today’s and future needs.

Do not give into the temptation to use every new 
tool in the market. Identify what are the biggest  
opportunities for your firm and identify an  
automation tool that can drive improved  
outcomes. Look at how you can invest in the  
talent you have internally as well as deployed  
talent and determine how you can improve both 
their skill sets and your ability to remain agile to  
fill more placements and improve your tenure/ 
redeployment rates thereby reducing your  
overall costs. 

What advice would you give to firms to capitalize on this trend?
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ROB
BIEDERMAN

Co-Founder and Co-CEO,  
Catalant

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Convergence. The most sophisticated 
enterprises are beginning to realize  
that talent and strategic execution are  
deeply and inextricably linked. No  
longer will people matters be settled 
outside of, and with no input from, 
commercial and execution leaders.

Take a deep look at existing systems 
and processes to really evaluate how 
effective they are at tying commercial 
and operational success to resourcing, 
and vice versa.

What advice would you give to firms to capitalize on this trend?
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YVETTE
CLELAND

CEO, Clinical  
Professionals

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Internal talent acquisition. It should be technology, but I doubt this will 

be the case. The continued growth of internal talent acquisition (TA) 

teams are continuing to extend times to hire. Agile businesses are  

capturing the best talent quickly. Furthermore salaries for TA (in order 

to headhunt out of agency) are very high, but it’s the low hanging/ 

mediocre people that transfer over. The continued growth of TA also 

has a major impact that is coming to the surface. Employer Value  

Proposition (EVP) is now about as compromised as it could be.  

Highly talented people are being treated as a commodity in a  

talent light market.

Find the Rising Stars (new tech companies/biotech’s/start-ups)  

that are coming through before they get devoured by expensive  

TA folk who fail to deliver anything other than an extended time  

to hire or completely broken EVP. 

Differentiate yourself and get in with a client as a partner at an  

early stage (follow the money) and go on the start-up journey with 

your client, educate them, give them good rates for exclusive work  

and make sure you deliver and work closely so as not to make the  

biggest margin but to make the biggest impact as the partnership 

could lead to long-term sustainable business.

What advice would you give to firms to capitalize on this trend?
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KIM
WHITELEY

Director and Executive  
Recruiter, Mee Derby

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Work-life balance. Work is no longer  
a place. Our lives are on our phones,  
tablets, computers, etc. It’s more of a 
work-life blend–less on the where, when, 
and how, and more on the results.

Constant review of your technologies. 
How modern and up to date are they? 
Make sure it’s easy for your teams to 
work from their phones, tablets, and 
laptops. The easier it is for them to  
access the systems they need to do 
their jobs, the more productivity you’ll 
see. Again, focus on the results.

What advice would you give to firms to capitalize on this trend?
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BRENDAN 
FLOOD

Chairman and CEO,  
Staffing 360 Solutions

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Low unemployment and improving the candidate  
experience. I believe that there are two trends that  
are challenging right now and will continue to  
be so through 2020. The first is the low level of  
unemployment and the difficulty this creates in finding 
quality candidates for our clients. As a consequence  
of this first point, clients need to understand that  
candidates have options and they need to move  
more decisively in making hiring decisions so that  
the best candidates are not lost to a competitor.

The staffing firms with the best client relationships  
are better placed to capitalize on these trends as  
they have more available facetime with clients and  
will have developed a level of trust that allows  
them to have frank conversations about the  
challenges in the marketplace.

What advice would you give to firms to capitalize on this trend?
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LAUREN
GRIFFIN

Senior Vice President, 
Volt Workforce Solutions

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Reskilling and upskilling. I believe that in  
2020 we are going to see a rising impact from 
reskilling and upskilling. The continued talent 
shortage we’re facing combined with the  
accessibility of online learning platforms  
makes this a trend that is quickly  
gathering momentum.

Although it’s important to have a strong  
understanding of the key skills sets your  
company is recruiting for today, it is critical to 
have a flexible, future-oriented plan. Talk with 
your clients, employees, and candidates and 
develop a solution that addresses areas where  
you identify gaps and opportunities. 

What advice would you give to firms to capitalize on this trend?
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MARK
FARBMAN

Vice President of Sales,  
SSI People

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

Artificial intelligence. At SSI, we’ve been  
asked by numerous customers this year how  
we will use AI to provide candidates to  
them in a more efficient manner.

Companies need to look at AI tools to streamline 
manual and mundane processes so recruiters  
can do what they’re hired to do, recruit. As an  
example, we’re looking at using tools to send a 
text reminder that a candidate has an interview 
coming up. This is something a recruiter  
currently does, but for each task a bot does,  
a recruiter can make one more call and  
send one more message.

What advice would you give to firms to capitalize on this trend?
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LESLIE
VICKREY

Founder and CEO,  
ClearEdge Marketing

What industry trend is going to have the most impact  
for staffing and recruitment businesses in 2020?

The human cloud and growth of online talent marketplaces. These are both  

just too important to ignore when the need for talent is so great. There is a  

consumer-mindset among clients to “order up” candidates and job seekers to  

“order up” jobs. To that point, McDonald’s just launched the world’s first voice- 

initiated application process using Alexa and Google Assistant to find job seekers. 

The personalization and instant feedback expectations these target audiences  

now have can be cumbersome for some staffing businesses to deliver on.

What’s more, recruitment firms continue to contend with the massive pools of 

contract labor that have been created because of the consumer-based products - 

Uber, Amazon, InstaCart - being adopted every day. We even see the likes of  

LinkedIn, Facebook and other social platforms, as well as HR tech companies,  

dabbling in the area of recruitment.

Don’t ignore what’s right in front of you–your own pool of job seekers. Leverage 

this homegrown supply by upskilling or reskilling them to match the requirements 

of your client’s needs. Staffing firms need to decide if they’re going to 1) build  

talent training centers/capabilities, 2) buy a company that has the training  

capabilities they need, or 3) partner with organizations/schools that specialize in 

the training candidates will need. It’s really important to focus on what you do best 

and then partner/buy the rest. Consumer-minded thinking will help progressive 

staffing companies willing to invest in expanding their talent pool through training, 

technologies and tools to move faster than their competition, be it the brick and 

mortar down the street or the yet-to-be-launched app on our phones.

What advice would you give to firms to capitalize on this trend?


